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CHAPTER 1

INTRODUCTION

This guide is designed for use by commanders and maintenance managers at the shop office, battalion staff, and the Division Materiel Management Center
(DMMC). The shop office use of SAMS-1 is in chapter 2. The staff and DMMC are combined in chapter 3 because they both use SAMS-2. Chapter 4 is
intended to help commanders get information they need to determine if their performance is meeting the standard. Chapter 5 has other important subjects
commanders and staff officers must address in achieving effective and efficient maintenance operations. Chapter 6 addresses how to design ad hoc reports.
The measure of success of a maintenance operation is commonly measured by its ability to maintain the desired operational readiness standards for all or
specified items of equipment within the command. The measure of success of a maintenance manager is based on his ability tO lead his soldiers and manage
his resources in the performance of all the tasks within the maintenance system. The Standard Army Maintenance System (SAMS) provides the
maintenance manager a significantly improved automated management information system to assist him in managing direct and general support
maintenance operations. As with most automated systems, SAMS has the capacity to process large quantities of data and produce hundreds of pages of
reports, confronting the manager with information or paper overload. This guide provides the maintenance manager a guide on how to use SAMS as a tool
supporting the management of effective and efficient maintenance operations. AS a maintenance manager, YOU must learn how to make SAMS work for you
as you go about managing your maintenance operation.
Before we go any futher, you may want to dig into the details of the system by reading the SAMS-1 or SAMS-2 user manuals, AISM 18-L2 l-AHN-BUR-
EM or AISM 18-L26-AHO-BUR-EM. These manuals give you the nitty gritty on how to make the system do what it is designed to do. YOU will not find
that kind of detailed instruction in this guide. This guide gives you only what you need to get the system to give YOU data or information related to specific
questions you ask or decisions you make as a manager. This is why the instructions in this guide are short and to the point. Of course, if the computer does
not respond as shown in these instructions, consult the manuals or your trained operator.
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Now let’s get you into the SAMS system. The first thing you do is ensure your system adminstrator has your name and password in the system.
Once you have done this, you should not have to do it again. Who is your system administrator? Normally, he is the senior noncommissioned
officer of the section having the computer SAMS software.

Preliminaryes are completed. Step up to your Tactical Army Combat Service Support Computer System (TACCS) and flip the main Power switch
and the Printer Power switch to the ON position. Turn on the printer by flipping the switch in back of the printer to ON. Depending on where you
are (Shop officer battalion or DMMC) you will see a SAMS - 1 or a SAMS-2 logo on the computer screen. The lighted green area is called the
highlighter and the flashing black line is the cursor.
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Type in your name or SAMS 1 as directed by the system administrator. PRESS  RETURN.

Type in your password. Press RETURN. (If  used.)

Enter today’s date, Note: Follow the example to the left of the highlighter: DAY, MONTH, DATE, YEAR and the TIME. Press GO. If the
computer accepts you, go into the system, you will seethe basic menu screen with the highlighter over SAMS-1 BASELINE.

YOU ARE NOW READY TOGO TO WORK AND MAKE THIS SYSTEM WORK FOR YOU!!!
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If you area shop officer for a maintenance company, go to chapter 2. If you area staff officer, go to chapter 3. If you area commander, you
may want to read the whole book, but start at chapter 4.

SPECIAL NOTES

• When entering data, be careful when using (0) versus the O and the number 1 versus the letter 1.

• Press finish, finish to return to SAMS 1/2 Baseline.

• Objective supply capability has been added.

• SAMS 1 MASTER MENU has been changed

1. Parent WO/task screen changed to work order tasks,

2. Intra-shop WO/taAsk and close-out WO have been deleted.

3. SSL/BSL Candidate Listing Report added.

4. Condensed print added. Allows reports to be run on 8.5x 11 inch paper.

• Maintenance menu changed as follows:

1. Work order/Tasks menus selection is now used to register all work orders including intra-shop. This screen is also used to
update status, access the task process, and close the work order.
2. An automated maintenance request, DA Form 5504-E, can be printed for all intra-shop and evacuation work orders.

3. The parts maintenance process now provides access to the RPM file if the required part is not on the RPM file.
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CHAPTER 2

SHOP OFFICE

As the maintenance control officer, you supervise the maintenance control office that provides the control, coordination, and overall supervision of the
maintenance shops. As the focal point for mission operations, your company commander and supported units depend on you to manage the workload,
answer their questions, and plan for the effective and efficient use of your resources.

The decisions you make are based on the best information available to you. To get this information, you ask questions of your subordinates and the
information system supporting your operation. The instructions in this chapter tell you how to get the information from SAMS-1. Figure 2-1 addresses the
number of work orders your supported units have given you, tells you how to get the information, and asks some questions to help you analyze the
information. Your analysis of the backlog and the status of the work in each shop can lead you to a number of potential problem areas. The remainder of
the reports in this chapter will assist you in finding errors; bottlenecks; equipment shortages; parts delays; system, parts, and component problems; and a
variety of other indicators that will lead you to a decision point. Practice using the reports on a daily basis. After you have learned them, determine for
yourself how to use them for your operation. Don’t forget to pass on your new knowledge to your subordinates.
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CHAPTER 3

STAFF- DMMC

3-1. Staff supervision and the planning for maintenance are conducted at the support battalion and materiel management center within a division.
Nondivisional units also have comparable staff centers. They constantly review maintenance and supply operations and advise commanders, shop officers,
and unit maintenance officers on the management of the maintenance function.

3-2. Although the scope of the battalion and DMMC staffs are different, they both use SAMS-2. Therefore, both are addressed in this chapter.

3-3. As a staff officer, you solve problems by studying an operation and determining if something is outside the acceptable range of performance. You
collect needed information for analysis and provide the best options to the commanders you support. As in the SAMS- 1 system, SAMS-2 can physically
bring to a standstill your ability to respond to the commander’s needs. You could spend your entire day reading reports that have raw data only to find
yourself computing the critical information you need to identify problems. Effectively used, SAMS-2 can work for you--making you more efficient in the
use of your time and timely in advising your commander.

3-4. Before you go any further, ensure you understand your commander’s intent on how he wants maintenance managed within his command. The manner
you choose to collect and analyze data in the process of generating critical information must be synchronized with the commander’s concept.

3-5. The figures are arranged in the order the authors would prefer if they were assigned to the staff. You study your operation and use any SAMS-2 report
in whatever order you think is best for you. Don’t forget to pass on your new knowledge to your subordinates and fellow staff officers.
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SECTION 1. SUSTAINING OPERATIONAL READINESS- UNIT LEVEL

3-7. The sustaining of operational readiness is the primary function of maintenance operations. The war fighter depends on the ability of the
maintenance system to keep him moving, shooting, and communicating. The maneuver unit commander tells you the condition of his equipment
by submitting a DA Form 2406, Materiel Condition Status Report (MCSR). The submission of the MCSR should set off a series of analyses
at the support battalion and MMC levels.

3-8. The daily review of a brigade’s or division’s operational readiness (OR) focuses on the OR of the critical systems the division or brigade
needs to perform its mission. Call them intensively managed items, pacing items, mission-essential items, or maintenance significant items.
These items are found in the AHO001 report. The DMMC will normally determine which systems are above, below, or approaching going
below the acceptable standard.

3-9. You can use several different codes to structure your list of critical end items or systems. SAMS-2 allows you to use line item number
(LIN), equipment category code (ECC), commodity code (CMDTY), end item code (EIC), and federal supply class (FSC). Substitute as
you see fit.

3-10. At this point, you have answered the first question in managing the operational readiness of the division. What reportable or
maintenance significant items need management attention to ensure the maintenance and supply systems are doing everything possible to
sustain the division OR?

3-11. To focus on specific unit level problems, use the information in figures 3-3 through 3-7.
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SECTION II. SUSTAINING OPERATIONAL READINESS - DS SUPPORT LEVEL

3-12. The identification of NMC reportable and maintenance significant items evacuated to DS are identified on the AHO001 report in
figure 3-3 with a SPT work order number below the ORGWON. Use the report in figure 3-4 if you like. Our first task is to determine
what is NMC at DS, how long it has been NMC, its work order status and, should it be awaiting parts, the NSN, and document numbers.
To focus on the repair parts needed, use the ad hoc report in figure 3-6. This report tells you in NSN sequence all the parts required to
repair deadlined reportable items in the division. It gives the manager an order of magnitude of parts requirements across the division,
With this information, the manager can coordinate with the AMC LAO or NICP to expedite wholesale level response. The DMMC
maintenance manager coordinates with the division or DISCOM staff to ensure he has the current guidance. Other decisions relating to
control substitution, fabrication, local purchase, cannibalization, cross-leveling of parts, and use of operational readiness float can be
supported by a review of the status and ESD on the report in figure 3-6.

3-13. NMCM time due to delays includes awaiting inspection (A or E), shop (C), disposition (H), evacuation (0), tools (P), pickup (R),
and awaiting ECOD or report of survey action (Q). These delays normally come about from problems due to shortfall in capacity or
capability. Ask the same questions we asked at unit level maintenance. However, the order of magnitude is greater and solutions to
problems may require coordination with the division staff, corps support command, or installation maintenance manager. Review the
status column in report AHO001 in figure 3-3.

3-14. To complete the review of reportable and maintenance significant items, the DMMC manager must monitor evacuated work
orders. Figure 3-8 shows you how to use an ad hoc report to list the evacuated work orders and where they are.
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SECTION 111. WEEKLY WORK ORDER REGISTER REVIEW

3-15. The first section of this chapter addressed sustaining operational readiness. It discussed how the DMMC or battalion staff can help
maneuver and direct support level maintenance units identify problems on a daily basis. This section shows you how to use the Weekly
Work Order Register file to review the work order production and backlog to find problems at the direct support level.

3-16. To quickly bring the staff officer’s focus to a specific problem area, use the AHO025 Maintenance Production/Backlog Report in
figure 3-9. This report will show the number of end items and components by commodity for all the direct support level backlog in the
division. Receipts and completions are given and can be used to plot and develop trend analysis data. Because SAMS does not do trend
analysis, this is a manual process. Due to their combat significance, we chose to look at combat vehicles. By looking through the unit level
reports attached to the division level report, you will find where the majority of the combat vehicle work is located. Using the AHO009
report in figure 3-10, Selected Work Order Status Listing, you can find the work orders by ECC within commodity code C that reflect the
backlog identified on the AHO025 report. The work orders in shop can only be further reviewed by contacting the shop office or battalion
staff. The work orders awaiting parts can be further analyzed using the AHO012 report in figure 3-11. This report lists all work orders
within the commodity code or ECC selected. We chose ECC GL, personnel carriers.

3-17. If you want to know if a particular part is needed for multiple work orders, use the AHO013 report in figure 3-12, Multiple Parts
Request Exception Listing. This report lists the NSNs needed by work order and gives you the work order numbers. The order of
magnitude of the requirement for an NSN can be seen for the entire division. The detailed information in the AHO013 report can be used
when coordinating with AMC LAOS, NICP, or determining if local purchase, fabrication, controlled substitution, or cannibalization is
needed. The report in figure 3-6 lists all repair parts needed by NSN for a specific end item or system. The order of magnitude is the same
as in the AHO013 report; however, the parts needed are listed by end item or system instead of work order.

TC 43-4 Commander’s and Shop Officer’s Guide 3-18 for Support Maintenance Management



TC 43-4 Commander’s and Shop Officer’s Guide 3-19 for Support Maintenance Management



TC 43-4 Commander’s and Shop Officer’s Guide 3-20 for Support Maintenance Management



TC 43-4 Commander’s and Shop Officer’s Guide 3-21 for Support Maintenance Management



TC 43-4 Commander’s and Shop Officer’s Guide 3-22 for Support Maintenance Management



TC 4-34 Commander’s and Shop Officer’s Guide 3-23 for Support Maintenance Management



SECTION IV. REQUIREMENTS VERSUS CAPACITY

3-18. Workable work orders are everything except work orders in A and K or 1 status. They represent a requirement that must be met with on-hand
capacity, augmentation from outside the division, or require evacuation of a portion of the requirement to division backup support. To compare the
requirement to capacity, you start by estimating the requirement. Figure 3-9 shows you how to use the AHO025 report to visualize the gross requirements.
Review of the AHO025 report will focus the manager on a commodity and the unit where there is a large requirement. He can further isolate within a
commodity by using the AHO009 report. Figure 3-10 tells you how to get the report. Figure 3-13 is an example of an AHO006 report identifying a
potential problem.

3-19. Estimating capacity to perform the work must use current man-hours available or an estimate of capacity to perform based on past performance.
Until SAMS-2 includes complete man-hour accounting and task analysis, the manager can only estimate capacity based on past performance or an estimate
given by the shop officers. The manpower utilization report, AHO044, will provide past performance data such as man-hours available and utilized by
shop section. Reports AHO005, 006, 007, and 008 provide meantime to repair data. Figure 3-14 shows report AHO006. Whichever is chosen, the result
must answer the following questions:

a. Which units have requirements above capacity?

b. Is there excess capacity in the division or any battalion?

c. Where is the excess capacity?

The answers provide the basis for determining if cross-leveling within or between units is possible or practical, considering METT-T analysis and the
commander’s concept of priority of support.
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SECTION V. FOCUSING ON A UNIT

3-20. The staff officer has the capability to focus on a particular unit by using reports from both the Inoperative Equipment file and the Weekly Work Order
Register file.

3-21. The AHO026 and AHO003 provide the capability to examine all deadlined reportable and maintenance significant items for a battalion or company.
Essentially, these reports are the reverse side of the unit’s DA Form 2406, Materiel Condition Status Report. These reports also allow you to select deadlined
equipment older than XX days. Figure 3-15 shows you how to print the AHO026 battalion level report and provides instructions for the AHO003 report. The
ULLS output to SAMS-2 provides a daily update of the data base to generate these reports. Therefore, while SAMS-2 does not have an MCSR front side, it
does produce a daily reverse side.

3-22. On a weekly basis, the staff officer can review all open work orders for a unit by producing the AHO032 report. This report prints all data from the data base
for each open work order for a specific unit’s equipment. Figure 3-16 shows you how to print this report.

3-23. The staff officer makes the same detailed review of these reports as was done for sustaining operational readiness. Knowing that the guidance in this chapter
is based on the author’s perception of how readiness should be managed, each staff officer must organize and select those SAMS-2 reports that best support how he
manages maintenance to sustain operational readiness.
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CHAPTER 4

MEASURING PERFORMANCE TO STANDARDS

4-1. Maintenance operations are complex and highly technical and require effective and aggressive management for achieving maximum
efficiency and effectiveness in resource utilization, maintaining productivity, and sustaining required equipment readiness at minimum cost.
Successful commanders develop active maintenance management programs, achieving high degrees of maintenance effectiveness and

operational efficiency. The commander’s key role in these programs is to issue guidance for maintenance activities in his command. An
important element of this guidance is the establishment of standards for the measurement of perforrmance. It is the establishment of
standards that allow the commander to measure performance, develop problem indicators, and influence corrective action.

4-2. Commanders of unit, DS, and GS level maintenance organizations may measure the ultimate successful accomplishment of their
missions based on the operational readiness of the equipment they support. As a measure of maintenance performance, however, the
equipment readiness rate is only an indicator of the possible presence or absence of maintenance management problems. Indicators
must be followed up to identify and resolve problems that inhibit maintenance operations from performing to standard.

4-3. Indicators must be sensitive to the performance measured. Any indicator will do if you do not know what specific function performed
determines or influences the success of an operation. The indicators listed below are considered sensitive to DS and GS level maintenance.
a. Size and age of backlog.
b. Turnaround time.

(1) Maintenance delay time.
(a) Awaiting inspection time.
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(b)  Mean time to repair.
(c)  Rejection rate.
(d)  Percentage of backlog evacuated.
(e)  Awaiting evacuation time.
(f)   Awaiting shop time.
(g) Manpower utilization.
(2)  Supply delay time (NMCS).
(a)  Shop stock - percentage of zero balance.
(b)  Processing time.
(c)  Rejection rate.

4-4. Selection of the indicators must be based on our ability to collect data for comparison purposes. SAMS provides us with the capability
to collect data but very little capability to provide ready-made comparisons of performance to standards. The chart at figure 4-1 shows you
where and how to get the information from SAMS or what has to be done manually to develop comparisons. It is recognized that until all
data collection is automated, significant manual effort maybe required. Nevertheless, maintenance managers and commanders should use
performance measures to identifify problem areas.

4-5. Information results from the analysis of data produce critical information. Critical information is information that is analyzed and
structured to make specific decisions. Displaying information on graphs allows you to visually compare performance to standards at any
point in time or develop trend lines showing comparisons of performance to standards over extended time periods. Figures 4-2 through 4-6
show you suggested questions and related graphs that can help you develop critical information for making decisions. When making charts
draw a line across the chart showing your standard. You can now compare your standard to performance. To make bar graphs using the
Burroughs office automation software in your TACCS see figure 4-7.
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HOW TO MAKE BAR GRAPHS

STEPS:

1
2
3

4
5
6
7

8
9

10
11

SIGN ON PROCEDURES - TURN ON THE TACCS AND YOU WILL SEE THE SAMS-1 OR SAMS-2 LOGO.
TYPE OFFICE, TYPE IN YOUR PASSWORD. TYPE THE DAT/TIME. PRESS GO.
THE SCREEN WILL SHOW OFFICE AUTOMATION MENU - MOVE THE HIGHLIGHTER DOWN TO GRAPHICS USING
THE x KEY. PRESS Go.
THE SCREEN WILL SHOW WORKSTATION GRAPHIC EDITOR.
PRESS F1 TO CREATE GRAPH.
THE SCREEN WILL SHOW GRAPH TITLE. TYPE IN TITLE OF GRAPH. FOR EXAMPLE, WORKLOAD BACKLOG ITEMS.
THE NEXT LINE; GRAPH TYPE: MAKE SURE THE HIGHLIGHTER IS OVER VERTICAL BAR. PRESS GO, GO. THE
HIGHLIGHTER IS UNDER LEGENDS.
TYPE ITEMS BL, PRESS RETURN.
TYPE OVER 30 DAYS. PRESS GO, GO. THE HIGHLIGHTER IS UNDER GROUPS.

TYPE JAN PRESS RETURN
TYPE FEB PRESS RETURN

AND SOON  UNTIL YOU COVER THE MONTHS DESIRED ON THE GRAPH. PRESS GO, GO. THE HIGHLIGHTER WILL
BE UNDER VALUES.
TYPE IN THE NUMBER YOU WISH TO ENTER AFTER JAN FOR ITEMS BL. EXAMPLE 690. PRESS RETURN.
TYPE IN THE NUMBERS FOR OVER 30 DAYS. EXAMPLE 280. PRESS GO, GO.

(NOTE: AS YOU MOVE ACROSS THE GRAPH, THE COMPUTER TELLS YOU WHAT MONTH IT IS AT THE UPPER LEFT
OF THE SCREEN).
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STEPS (Cent)

12
13

14

15

16
17
18
19
20
21
22
23

24

CONTINUE ADDING NUMBERS UNTIL VALUES FOR ALL MONTHS ARE ENTERED. PRESS GO, GO.
THE NEXT SCREEN WILL SHOW THE GRAPH YOU CREATED. TO PRINT THIS CHART WITHOUT SAVING THE GRAPH
IN THE COMPUTER, PRESS F5.
TO MODIFY THE GRAPH BEFORE YOU SAVE IT, PRESS F2, PRESS F4.
(NOTE: TO MODIFY A DIFFERENT AREA ON THE GRAPH, PRESS THE CORRESPONDING KEY F1 TO F5.)
PRESS GO UNTIL THE MONTH IN WHICH YOU WANT TO CHANGE VALUES APPEARS NEXT TO THE WORD GROUP.
(EX GROUP: JULY)
PRESS OVERTYPE. ENSURE THE RED LIGHT IS ON.
TYPE IN THE NEW VALUE. PRESS RETURN.
TO CHANGE THE NEXT VALUE ON THE SCREEN, PRESS RETURN.
TOGO TO A DIFFERENT MONTH, PRESS GO, GO.
REPEAT THIS PROCESS UNTIL YOU HAVE MODIFIED THE VALUES IN YOUR GRAPH.
PRESS GO UNTIL THE MIDDLE SECTION OF THE SCREEN IS BLANK.
PRESS F1O TO VIEW THE GRAPH. TO PRINT, PRESS F5. WAIT FOR THE CHART TO COME ON THE SCREEN.
TO SAVE, PRESS F3 THE HIGHLIGHTER WILL BE ON FILE LINE. YOU MUST TYPE IN THE NAME OF THE FILE.
EXAMPLE, WORKLOAD BACKLOG ITEMS. PRESS GO.
TO EXIT, PRESS F1O, GO.
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UPDATING A BAR GRAPH
STEPS:

1
2

3
4
5
6
7

8
9
10

REPEAT STEPS 1 THROUGH 4 ABOVE. PRESS GO.
PRESS F4 TO LOAD. TYPE IN THE FILE NAME EXACTLY AS IT APPEARS ON THE GRAPH TITLE LINE. PRESS GO
(EXAMPLE, WORKLOAD BACKLOG-ITEMS).
PRESS F2 (MODIFY).
WHAT DO YOU WANT TO UPDATE? FOR EXAMPLE, LET'S USE VALUES. PRESS F4.
REPEAT STEPS 15 THROUGH 22 ABOVE.
YOUR GRAPH IS ON THE SCREEN AND READY TO PRINT. PRESS F1O.
IF YOU WERE UPDATING A PREVIOUSLY SAVED GRAPH, THE MACHINE WOULD ASK YOU IF YOU WANT TO SAVE
CURRENT CHANGES BEFORE PROCEEDING.
IF THE ANSWER IS YES, PRESS GO, GO, GO.
TO RETURN To THE TACCS SIGN ON SCREEN, PRESS FINISH.
TO SATISFY ADDITIONAL NEEDS, WORKSTATION GRAPHICS MAYBE USED TO CREATE DIFFERENT GRAPHS. BY
USING THIS PROCESS, NEW GRAPHS MAY BE CREATED OR OLD GRAPHS MODIFIED. SEE YOUR LOGISTICS
AUTOMATION SYSTEMS STAFF OFFICER (LASSO) AT THE MMC FOR ADDITIONAL INFORMATION.

NOTE: SEE FIGURE 4-7 FOR AN EXAMPLE OF A GRAPH.
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CHAPTER 5

ASSOCIATED MAINTENANCE MANAGEMENT FUNCTIONS

This chapter contains equally important functions of
maintenance management not specifically addressed in other
parts of this guide. These functions are vital to a proactive
maintenance program and should be performed and managed
accordingly. The subject matter is presented in short narrative
and question format and is intended for use by commanders
and maintenance managers at company, battalion, and
DMMC/DISCOMlevels.

5-1. Customer relations
a. Achieving the best results in maintenance operations
requires a high degree of coordination and cooperation
between maintenance support units and supported units. They
must share the responsibility of identifying weaknesses and
problems in maintenance operations and work jointly to
resolve them. To communicate effectively, mutual
understanding and trust must be developed between units. To
foster this relationship, support unit commanders and
managers should:
(1) know:

(a) The key people in the supported units.
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(b) The mission of the supported units.
(c) The training plan of the units.
(d) How the units manage their unit maintenance operations
(e) How to identifyweaknesses in the supported unit’s maintenance
operations, MOS skills, and training.
(f) The type and condition of the supported equipment.
(g) The support required or desired versus the capability and capacity

available to meet the requirement.
(2) Have frequent contact with key people in the supported units.

(3) Respond to actual or perceived problems and complaints about
support provided and resolve the issues without damaging communication
channels.
(4) Tactfully discuss problems and weaknesses with the supported unit
commanders.
b. Use the following questions to help you evaluate your customer
relations:
(1) What are the names of the battalion and company commanders, the
battalion maintenance officer, and maintenance NCOs?
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(2) Do you regularly discuss mutual issues with your
supported units?
(3) What are the supported units’ perceived problems with
their maintenance operations and with the support they
receive?
(4) What is the attitude of the supported units towards the
Supporting unit?
(5)Are commanders actively working towards elimination of
negative attitudes?
(6) Are there complaints or rumors that need resolution?
(7) Has there been open and detailed discussion about
complaints and rumors?
(8) Are the problems of supported units treated as privileged information?

(9) Is there mutual trust between units?
( 10) What equipment on work order is critical to the
supported unit’s training programs?
(11) Has the external SOP been revised to eliminate any
unnecessary administrative burden on the supported units?
5-2. Technical assistance.
a. The responsibility for technical assistance is specified in
AR 750-1, chapter 4, section III. Unsolicited technical
assistance should be offered to a supported unit when
weaknesses are identified in performance of diagnostics or
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maintenance operations. Indicators of weaknesses can be monitored
when equipment is submitted for repair. Some indicators are:
(1) A consistently high number of unit level deficiencies indicating poor
unit level maintenance. This may be caused by
(a) Insufficient or poor MOS skills.

( )

(b) Failure to follow proper technical procedures.
(c)Unit workload exceeding capacity.
d Poor supervision or maintenance discipline.

(e) Perception that the support unit is required to perform  unit level
repairs on a regular basis.
(2) Equipment work ordered for repair, when tested, indicating
evidence of failure. This is reported as action code P. Code P items
ma result from:

(b)      Inadequate or wrong test equipment.
(c) Failure to follow correct technical procedures
(d) Improper test procedures in TMs.
(e) Inadequate MOS skills.
(f) Complete technical inspections not conducted prior to evacuation.
(3) Excessive time lapse before NMC equipment is evacuated to higher
level maintenance. This may be caused by:
(a) Unit level workload exceeding capacity.
(b) Inadequate operational control procedures or a lack of supervision.
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(c) Equipment continued in use after it is NMC.
b. Liaison visits to supported units can confirm weaknesses in
maintenance performance and identify the need for technical
assistance. It is not our intent to imply that support units
inspect supported units. However, when requested, evaluation
of unit level operations may include a thorough review of all
unit maintenance operations. To assist you in observing a
supported unit’s operations and analyzing what you have
observed, use the following questions to focus on the causes
of problems:
(1) Does the unit have controlled on-the-job training for
maintenance skills?
(2) Do operators and mechanics follow approved technical
procedures when performing maintenance?
(3) Are scheduled maintenance periods actively supervised?
(4) Is test equipment used?
(5) Does the unit trouble shoot by component replacement?
(6) Has the unit workload exceeded its capacity?
(7) Does the unit have all required tools and TMDE?
(8) Are current publications on hand and in the work area?
(9) Is NMC equipment continued in use?
(10) Is equipment checked by a qualified NCO to ensure
equipment has been correctly prepared for evacuation?
(11) Has the unit identified technical training requirements
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where the support unit can provide training?
(12) Is the support unit conducting courtesy inspections when requested’?
(13) Are MST and unit level mechanics working together to resolve
problems?
(14) How many items are evacuated for repair that are diagnosed as
no-evidence-of-failure?
(15) What percentage of items is evacuated for repair with unit level
deficiencies?
(16) Are faults properly identified on work requests?
(17) Is the same item with the same fault being repeatedly returned for
repair?
(18) Does the support unit provide technical assistance to the user on
preparing QDRs and EIRs?
(19) Do the support units have the capability to provide technical
assistance required or do they assist the units in obtaining assistance from
higher levels of maintenance or the MAIT or AMC LAO?

5-3. Shop supply.
a. An effective shop supply operation is essential to responsive
maintenance support. Automated procedures in SAMS have reduced the
burden of manual procedures. However, automation has not alleviated the
need for motivated shop supply clerks. Commanders and managers can ensure
satisfying repair parts support by-
(1) Periodically reviewing shop supply operations for compliance with
DA Pam 710-2-2
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(2) Requiring performance to command standards.
(3) Ensuring shop supply clerks are properly trained and
capable of performing their duties.
(4) Verifying that available supply assistance is being used to
the maximum advantage.
(5) Maintaining vigorous follow upon all maintenance supply
actions to ensure supply responsiveness.
(6) Promoting alternative sources of supply like-
(a) Cross-leveling.
(b) Controlled substitution.
(c) Cannibalization.
(d) Using next higher assembly
(e) Fabrication.
(f) Local purchase.
b. To assist you in focusing on problems start with the
following questions:
(1) Is the NMCS time too long?
(2) How can NMCS be reduced?
(3) Are there delays in requisitioning parts?
(4) What are the rejection and cancellation rates for
requisitions?
(5) How many requisitions are for the wrong parts?
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(6) What alternative supply sources are used?
(7) How many shop stock and bench stock lines are at zero balance?
(8) What Items are excess in shop stock and bench stock?
(g) Are excesses being turned in a timely manner?
(10) Is location accuracy within standards?
(11) Have supply problems been reported to the battalion staff and
DMMC?
(12) Do shop supply clerks follow up on aging requests?
(13) What is the battalion staff and the DMMC doing to provide
assistance m solving problems?
5-4. Publications.
a. The management and use of publications are crucial to an effective
maintenance operation. Publications are the primary source of
(1) Technical information and procedures.
(2) Training material.
(3) Operational policy and procedures.
b. The key to getting the maximum benefit from publications is to have-
(1) A sufficient updated quantity of the right publications on hand.
(2) Publications located m the work area.
(3) Maintenance personnel follow procedures in technical publications
when performing diagnostic and repair functions.
c. To focus on publications problems start with the following questions:

for Support Maintenance Management



(1) Is there a capable NCO managing publications?
(2) Is DA Pam 25-30 reviewed to identify current
requirements?
(3) Isa current DA Form 12-series on file at the U.S. Army
Publications and Distribution Center-Baltimore?
(4) Have all requirements been requisitioned and placed on
pinpoint distribution?
(5) If receipt of publications has not been timely, what action
is being taken to tell Baltimore or St. Louis distribution
center?
(6) Are changes posted on a timely basis?
(7) Is there a current file of messages and letters on safety-of-
inuse and technical changes?
(8) Are you submitting recommended changes to publications
(DA Form 2028)?
(9) Do mechanics understand how to use publications?
(10) Do mechanics use technical manuals when performing
maintenance?
(11) Can mechanics read and understand technical manuals
and other publications they use?
(12) Do mechanics know whereto find what special tools are
required for a job?
d. You can get a list of all technical publications for the
you support by sending a request with your level
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of maintenance and a list of equipment by LIN and if possible the NSN,
to:
Commander
USAMC - Materiel Readiness Support Activity
ATTN: AMXMD-MP
Lexington, KY 40511-51O1

5-5. Tools and TMDE
a. Without the proper tools and TMDE, quality maintenance performance
is not possible. Tools come in two categories, general purpose and special.
Both tools and TMDE are authorized MTOEs and TMs.
Commanders and managers must be aware of the requirements for special
tools and TMDE as a result of new equipment and changes in mission.
They must also do the following:
(1) Verify tools and TMDE on hand against MTOE and TM
authorizations.
(2) Compare sets, kits, and outfits (SKO) with supply catalogs to ensure
completeness.
(3) Verify requirements for special tools and TMDE from lists of
equipment to be supported, new equipment fielding plans, repair parts
and special tools lists, and technical manuals.
(4) Ensure special tools and TMDE are calibrated.
b. To help you focus on problems start with these questions:
(1) Do you know what tools and TMDE are required for the equipment
you support and will support?
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(2) Are the required tools and TMDE on hand or on order?
(3) For those tools and TMDE on hand, do you know where
they are and who is hand receipted for them?
(4) Are procedures in DA Pam 710-5 followed for control and
inventory of tools and TMDE?
(5) Are there sufficient special tools and TMDE on hand to
multiple locations simultaneously?
(6) Are the tools serviceable?
(7) Who is assigned responsibility for the calibration control
program?
(8) Is the technical bulletin for calibration requirements
current and on hand?
(9) Are calibration data cards being maintained?
(10) Are special tools and TMDE being calibrated when
required?
(11) Are soldiers using special tools and TMDE that are out
tolerance and require calibration?
(12) Is training conducted on the use of special tools and
TMDE?
(13) Are mechanics’ skills verified to ensure they know how
to use tools and TMDE?

5-6. Personnel Management
a. Developing and sustaining required technical skills and
maintaining high direct labor utilization are the most difficult
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aspects of maintenance capability and capacity management. Without
forethought about personnel turbulence caused by rotational requirements
and active training programs, adverse impact on maintenance
capability and capacity can occur. Commanders and maintenance
managers must monitor maintenance skill capabilities and the impact of
personnel turbulence to ensure personnel requirements are properly support
The stated current levels of skill performance of maintenance personnel
may be determined using a combination of evaluations such as:
(1) Unit ARTEP results
(2) Individual SQT results.
(3) Observation of on the job performance by first and second line
supervisors.
(4) Unit workload turnover trends.
(5) Workload rejection rates
b. The skill levels in different MOSS within a unit should be compared

to the skills required to repair equipment supported or projected for
future of support. This can be done by constructing a matrix
comparing the different equipment models and their MOS skill requirements
with on hand skill capabilities. See Figure 5-1. With this information
you should determine your maintenance cross-training requirements.
c. The following questions will get you started:
(1) What are the MOS and skill level requirements for the equipment
supported?
(2) Are the required MOSS and skill level soldiers on hand?
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(3) What is the MOS and skill level shortfall by type of
equipment and shop section?
(4) What are the projected losses and gains for the next 90
days?
(5) How will the projected shortfall affect capacity and your
ability to support?
(6) Are soldiers with critical MOSS assigned to manager
non-maintenance positions?
(7) How can skills not used on a regular basis be sustained?
(8) What are the internal and external MOS training
requirements?
(9) Is there an internal cross-training program?
(10) Is on-the-job training controlled to ensure required skills
are trained and proficiency is achieved?
(11) Have external training requirements been forwarded
through the chain of command? Are soldiers selected for
BNCOC and ANCOC released to attend the training?
(12) Is direct labor utilization within acceptable standards?
(50 percent for soldiers and 85 percent for civilians)
(13) Do officers and NCOS plan their soldiers’ time to
maximize the time in the shop?
(14) Are diversions from the shops absorbed by sections
where capacity can absorb the requirement without adversely
affecting the mission?
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(15) Do section chiefs and platoon sergeants plan for soldier time off for
personal affairs and rest?
(16) Are soldiers working weekends and overtime to makeup for poor
direct labor utilization during the week?
5-7. Recognition and awards.
a. Performance can be influenced in many ways. The commander and
must constantly ensure that enthusiasm, initiative, and superior
performance are recognized. Recognition of superior performance can be
accomplished using a wide range of options from “thank you” to a
formal award.
b. In addition to informal recognition on a personal basis, commanders
and managers should promote an active awards program based on
specific criteria. Start your analysis by asking the following questions:
(1) Is there an awards program that recognizes individuals, sections, and units?
(2) Are supervisors supporting the program by identifying deserving soldiers?
(3) How many mechanic and driver badges have been awarded?
(4) Is there a general perception that all soldiers have the opportunity to
compete for awards and promotions?
c. In addition to the above, other actions can serve to support an active
program. Determine if-
(1) Awards and promotions are timely.
(2) The leave and pass policy is fair and reasonable?
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(3) Weekend duty in garrison is kept to a minimum.
(4) Training opportunities are provided to deserving soldiers
to assist in their career development.
5-8. Safety.
a. The need for safety can never be overstated. Commanders
and maintenance managers must constantly preach safe
practices to ensure everything possible is done to protect
soldiers from accidents. The U.S. Army Safety Program
provides volumes of material dealing with all aspects of
safety. The basic requirements for a unit safety program are
outlined in AR 385-10 and DA Pam 385-1. Our purpose is to
focus on safety as a part of maintenance management. The
following questions can get you started:
(1) Are performance standards too high causing soldiers to
work in an unsafe manner in attempting to meet the
standards?
(2) Are safety indicators checked during initial and final
inspections?
(3) Are possible hidden deficiencies checked when repairs are
in progress to ensure an unsafe vehicle is not placed on the
road?
(4) Are critical safety points double checked?
(5) Are results of accident reports reviewed to determine if
maintenance practices and procedures contributed to the
accident?
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(6) Are safetyof-use reports read by all users and maintainers of the
applicable equipment?
(7) Are safety-of-use messages kept on file?
(8) Is each shop accident reviewed by all-commanders and maintenance
managers?
(9) Are unsafe unit maintenance practices discussed with support unit
commanders?
b. The list could go on. The point made here is that commanders and
maintenance managers must look at the information generated from the
use of equipment and the processes of maintaining the equipment and
apply that information to preventing accidents.
c. The list will stop here for now. The authors invite you to make your
own list of questions for those maintenance operations you find
important.
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CHAPTER 6

6-1. Throughout chapters 2 and 3 you have used a feature of
SAMS called ad hoc inquiry. Ad hoc inquiry is a powerful tool
that gives you information that can’t be obtained from a
preformatted report (a report that is one of the choices on the
menu). Ad hoc inquiry allows you to pull information out of the
computer’s data base to satisfy your needs for specific
information.

AD HOC INQUIRY

Section 1. Introduction

6-2. Ad hoc inquiry has certain limitations. Ad hoc inquiry cannot
compare values or do calculations. All it does is select, from a
large group of data, a certain range of data. Ad hoc inquiry makes
available to you every one of the hundreds of data elements that
are put into the computer. If the data element you are looking for
is in the computer, you can draw it out using ad hoc inquiry. If it
was not put into the computer, it can’t be obtained through ad hoc
inquiry. For example, turnaround times cannot be obtained through
ad hoc inquiry. Turnaround time is never entered into the data
base. Turnaround time is calculated from related data elements
(the date the job was opened and the date the job was closed out).
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So, although ad hoc inquiry cannot compute turnaround times for
you, it can provide a list of jobs that have been open (or closed)
since a certain date. As we have seen in the sample reports in
chapters 2 and 3, ad hoc inquiry can select data that ranges from
ordinal dates 86303 through 87303. Even with these limitations, ad
hoc inquiry fills the gap between the data requirements of your
peculiar circumstances and what a preformatted report provides.

6-3. The first step in using ad hoc inquiry to solve your peculiar
need for information is to know what question you want answered.
Next you must know where to get the data elements that will
answer your question. The available data is organized into files.
Take a look at AISM 18-L21-AHN-BUR-EM (SAMS-1 User’s
Manual) section 8, or AISM 18-L26-AHO-BUR-EM (SAMS-2 End
User Manual) section 5. These sections of the SAMS-1 and
SAMS-2 End user Manuals contain a list of all the files in each
system. They are given both a name, such as UIC MASTER and a
file identification number, such as AHNO 11. To ensure we get it
right, AHNO 11 is ALPHA, HOTEL, NOVEMBER ZERO, ONE,
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INDIA. There are 17 such files in SAMS-1 and 21 files in
SAMS-2. One of the SAMS-1 files will now be discussed in
detail. (The structure of the SAMS-2 files is very similar.)
6-4. The UIC master file, file ID AHNO11, contains information
about all customer units and about the support unit(s). The
AHNO11 file takes up 1-1/2 pages of space in the SAMS-1 user’s
manual. Each line on these pages represents a data element that is
available for ad hoc reports.
6-5. The second column from the left entitled “Screen/Literal” lists
the data elements by their title. If the meaning of any of the titles
is unclear, more information about the data elements can be found
elsewhere in the SAMS-1 user’s manual. Each page of data
elements has, at the top of the page, a reference to the appropriate
paragraph of the user’s manual. The left hand column is entitled
Ad Hoc Alias. This is a code word for the data element that is
used when filling out the ad hoc inquiry and reporting screen. The
third column from the left is the length of the data element, or the
number of characters it has. The fourth column is for references to
appendix B of the user’s manual which contains definitions for the
codes used here.
6-6. If you have decided what information you need, and which
file the data is located in, you are ready to select ad hoc inquiry on
the menu and press GO. On the data base inquiry screen, press
return once, type SAMS-I (SAMS-2 for the SAMS-2 computers),
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press return, and type in the ID of the file you want to inquire into
(example: AHNO11). Press GO. The ad hoc inquiry and reporting
screen will appear. Refer to one of the several ad hoc inquiry and
reporting screens that appears in chapters 2 or 3. The first data
elements you enter will be the sort sequence. Type in the ad hoc
aliases of the data elements in the sequence in which you want the
report to be printed. The computer always organizes the sort from
lowest to highest. Numbers are lower than letters of the alphabet;
blanks (no character at all are lower yet. After the report is sorted
by the first ad hoc alias In the Sort Sequence section of the screen,
it will be further sorted by the ad hoc alias entered on the second
line, and so on.
6-7. The next section of the screen, Data Elements to Select By, is
where you specify which records of the file you want on your
report. Many of these files contain a thousand records. By making
entries on this line, you place restrictions on which of these
thousand records will appear on your report. If you choose to enter
more than one line of “restrictions,” remember that these
restrictions are compounded. A record must meet the criteria
established by each line before it will appear on the report. If no
record meets the criteria of your inquiry, the printer will print a
message telling you printing has been aborted.
6-8. The third section of the screen, Data Elements to Appear on
the Screen and Report, is used to construct the report. You can
create up to an eight column report by entering ad hoc aliases on
these lines.
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Section 11. Ad Hoc Form Generator

6-9. A weakness of ad hoc inquiry becomes obvious when you
begin designing your own reports. The ad hoc inquiry process
allows only eight columns of information to be printed on the
report. Adding more columns of information can save time that
might be spent looking for information on other reports. This
problem is solved, for SAMS-2 users, by the ad hoc inquiry form
generator. (See figure 3-7 of this guide, and section 5 of your
SAMS-2 End User Manual.) The first part of figure 3-7 depicts a
completed form generator screen. This form generator screen
designed the format of the Inopparts#4 ad hoc report depicted at

the second part of figure 3-6. As you can see, the ad hoc inquiry
form generator frees you from the restriction of eight columns.
Figure 3-6 has 20 columns; it uses 2 rows for each record on the
report. Although it takes some time and effort to properly design
your own form, once you create it, it is stored inside the computer.
You only have to create it once.
6-10. Both SAMS-1 and SAMS-2 have several “preformatted ad
hoc reports.” These are ad hoc report formats that were predesigned
and included in the SAMS- 1 and SAMS-2 software. Use them as
they are. See your user’s manual.

Section 111. Linking Files

6-11. Another weakness of ad hoc inquiry is that only one file can
be queried at a time. The only data elements available for your
report are those inside the particular file you are querying.
Assume, for example, you wanted to list inoperative equipment by
Equipment Category Code (ECC). If you examine the SAMS-2
End User Manual, inoperative equipment is listed in the AHOO11
file. If you scan the AHOO11 file for data elements available for
your report, you do not find ECC.  ECC is available in a different
file, AHO151 file. Under standard ad hoc inquiry procedures, you
could not print a report as described above, because ad hoc inquiry
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can only query one file at a time.
6-12. The SAMS-2 ad hoc “define user files process” solves this
problem. Using the procedures of the SAMS-2 End User Manual,
chapter 6, files can be linked together, allowing the type of report
as described above. The linking process is depicted in the first part
of figure 3-4 of this guide. The resulting report is shown in the
second part of figure 3-4 This process is not yet available in
SAMS-1.
6-13 Both SAMS-1 and SAMS-2 have several “virtual files.”
These are files that were pre-linked for you and are included in the
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SAMS-1 and SAMS-2 software. Use them as they are. See your file (Inopequipment file) with the AHN021 file (Inoperative
user’s manual. Equipment Parts file), the only records that will appear on any ad
6-14. A word of caution when using linked or virtual files. When hoc inquiry report using these linked files are those records that are
you do an ad hoc inquiry on linked or virtual files, as the BOTH on the AHOO11 file AND-are in the AHO021 file. This
computer selects records to appear on the report, the computer will will exclude any record on the AHOO11 file for deadlined
not print a record on the report unless the record appears on equipment that has no corresponding part requirement listed on the
BOTH of the linked files. EXAMPLE: If you link the AHOO11 AHO021 file.

Section IV. Critical Files

6-15. In SAMS-1, the file that contains the information most
useful to a manager is the AHN031 file, entitled Work Order
Registration. This file contains all the background information on
a work order, such as who owns it, where the item is located, how
old the job is, current status, etc. This file has most of the
information the manager needs, with the exception of task and
supply data. Ad hoc inquiry into this file will help the manager
find problem work orders; other reports, listed in chapter 2 of this
guide, can be used for obtaining information on a specific work
order.
6-16. SAMS-2 has four files that contain the information most
useful to a manager.
a. The first is the AHOO11 file, entitled Inoperative Equipment.
This file has background information on all equipment that is
deadlined in the division (brigade, for FSB SAMS-2 sites). The
information includes who owns the equipment, where the
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equipment is located, current status, whether or not the item is a
weapon system, etc. It contains everything except parts data for
deadlined equipment.
b. The AHO021 file, entitled Inoperative Equipment Parts, is a
companion file to the AHOO11 file. This file contains parts and
supply information for the items on the AHO0211 file that require
parts.
c. The AHOO11 file and the AHO021 file are updated DAILY by
ULLS.
d. The AHO051 file, entitled Weekly Work Order, is a file that
contains the full details of the entire backlog of all subordinate
maintenance units. It has all work orders, high and low priority.
Work orders appear on this file regardless of whether or not any
reportable or maintenance significant equipment is deadlined.
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e. The AHOO61 file, entitled Weekly Work Order Parts, is a f. The AHO051 file and the AHO061 file are updated WEEKLY,
companion file to the AHO051 file. It contains parts and supply by the weekly diskette transfer from SAMS-1.
data for the work orders on the AHO051 file that need parts.

Section V. Conclusion

6-17. Ad hoc inquiry is a powerfid tool that fills the gap between through mounds of data for you. But do use it. If you are an
the information provided you by a preformatted report and your amateur with computers, don’t fear-ad hoc inquiry cannot alter the
peculiar needs. Use ad hoc to eliminate the need for any manually information on the file. Even if you make a million mistakes, you
prepared, labor intensive reports. Use ad hoc inquiry to sift can’t hurt the data on the computer.
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Glossary

ACSPT
date accepted support

ADVCD
advice code

AMC LAO
Army Materiel Command Logistics Assistance Office

ANCOC
advanced  noncommissioned  officer’s course

APC
account processing code

ARC
accounting requirements code

ARTEP
Army Training and Evaluation Program

AWAIT INSP
awaiting inspection

BEG BAL
beginning balance
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BMPRNO
bumper number

BNCOC
basic noncommissioned officer’s course

BSL
bench stock list

BUMPER NO
bumper number

CAN
quantity canceled

CD
code
closed

closed document number designator
CMDTY

commodity
DATE ACPT

date on work order-day accepted
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DATE ACPTORD
ordinal date accepted

DATE PREP/DT/PRP
date prepared

DATE REC
date received

DEF
deferred

DI
due-in

DIC
document identifier code

DISSL
quantity due-in to shop stock list

DL
deadlined

DMD CD
demand code

DMMC/DISCOM
division materiel management center
division support command

DOC NO
document number

DOCUNO
document number

DODAAC
DOD activity address code

DS4CD
direct support unit standard supply system code

DTACP
date accepted

DTINP
date inoperative

DTORG
organizational status date

DTSPT
status date, support

ECC
equipment category code

ECP-S
engineering change proposal-software
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EEC
error explanation code

EIC
equipment identification code

EIR
equipment improvement recommendations

EQNOUN
equipment noun

EQNSN
equipment national stock number

ERC
equipment readiness code

ESD
estimated shipping date

EVAC WON
work order number assigned to the job by the
activity to which an item was evacuated

FAIL CD
failure code

FC
find code

FINAL INSP
final inspection

FSC
federal stock class

ID AND NSN
identifies type number in NSN field, i.e.,

manufacturer’s code, local management control
number or national stock number, etc.

INOPANDECE
unique file name

INTNS CUST
intransit customer designate

INTRA SHOP
internal to the shop, i.e., intra-shop work order from
automotive section to service section

LASSO
Logistics Automation Systems Support Officer

MAIT
maintenance assistance and instruction team

MALFUNC
malfunction
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MEDIA
media and status codes--media gives how status
will be provided: i.e., mail, AUTODIN, etc: status
indicates whether it will be exception status or all status

MHACCT
man hour accounting

MHEXP
man hours expended

MHPROJ
man hours projected

MHRMN
man hours remaining

MODE
mode of shipment

MOS
miltary occupational specialty

MST
maintenance support team

NICP
national inventory control point

NMCM
not mission capable maintenance
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NMCS
not mission capable supply

NSN
national stock number

ORGWON
organizational work order number

OST
order ship time

PARTNOFLD
part number field

PARTNSN
national stock number part

PD
priority designator

PDUN
priority designator unit

POC
point of contact

POCCUST
point contact customer
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PROJCD
project code

QDR
quality deficiency

QTY CANC
quantity canceled

QTY DI
quantity due in

QTY EX
quantity excess

QTY ISS
quantity issued

QTY REC
quantity received

QTY REQ
quantity required

RC
recoverability code
RD
recoverability code

RDD
required delivery date

REIMB
reimbursable customer designate

RIC
routing identifier code

RO
requisitioning objective

ROP
reorder point

RPM
repair parts master

RPR QTY ISS
repair quantity issued

RQN
requisition

SAMS
Standard Army Maintenance System

SARSS
Standard Army Retail Supply System
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SEC
security classification code

SHOP
shop section code

SHOPCAP
shop capacity

SHOP CD
shop code

SHOPSECCD
shop section code

SIG CD
signal code (ship to, bill to)

SLC
stockage list code

SNT
serial number tracking

SQT
skill qualification test

SRCE
source

SSC
supply status code

SSL
shop stock list

STA DATE
status date

STIC
supply transaction identifer  code

STORG
work request status organization

STSPT
work request status code, support

SUP ADRS
supplemental address

SYS
system

TCN
transportation control number

TMDE
test, measurement, and diagnostic equipment
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TMSPT
time of status

TRNSDATE
transaction date

TRNSQTY
transaction quantity

TYPE MNT/PMT
type maintenance code

UI
unit of issue

UIC
unit identification code

UICCUS
customer unit identification code

UICCUST
unit identification code customer

UICSUPPORT
unit identification code of the support
maintenance activity

ULLS
Unit Level Logistics System
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UM
unit of measure

UTIL CD
equipment utilization code

WO AGE
work order age

WO CD
work order code

WO COMP
work orders completed

WO EVAC
work orders evacuated

WO OH
work orders on hand

WO REC
work orders received

WON
work order number

WONEVAC
evacuation work order number
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